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A word from a member 
of our Board of Trustees
The past two years have 
been of their kind in the 
history of humanity. In our 
struggle for survival under the 
unprecedented and dynamic 
threat of Covid-19, a lot had 
to come to a standstill. Much 
of what was not halted limped 
on, amidst so much disruption. 
While the sudden change from 
long held traditions is rarely 
an easy thing, we have had 
to learn new ways of living, 
working, learning, and relating 
with one another – and in a 
very short time.

It is thus heart-warming that 
CCFU has engagements to 
report from such a troubled 
period. As a new member of 
the Board of Trustees, I note 
and commend all the work 
CCFU and her partners have 
managed to do in conserving 
and promoting culture under 
challenging circumstances.

As every cloud is said to have 
a silver lining, the pandemic 
times have not been without 
lessons. We have been 
awakened to the significance 
of many things that we took 
for granted. One such thing is 
the role of culture in organising 
or disorganising the world. 
We have been reminded that 
culture is not just a relic to be 
preserved for touristic, identity 
expression, or historical 
reference purposes alone. 
We have seen that it is also 
vital to our survival, wellbeing, 
and ordering our responses to 
challenges we may face.

While laboratories have been busy trying to understand the virus 
and how it can be fought, many of our people have been busy 
digging into the vast indigenous knowledge of our communities 
for solutions. More than ever before, herbal medicine received 
respectful attention as a potential saviour. We scampered back 
into our traditional body steaming practices. Herbal research 
came to the limelight. When vaccines became available but 
some people still doubtfully stayed away from vaccination, in 
central Uganda, there was an astounding turn up when Buganda 
Kingdom organised and called on people to be vaccinated. Such 
subtle signals should not pass without our attention to what they 
communicate about the importance of culture.

Of course, some of our cultural norms were negatively affected. 
In greeting, many have painstakingly had to abandon the 
bonding connection of hugging. As a highly communitarian and 
conversational people, it has been painful having to talk with 
covered mouths and to stay away from congregating. Some 
cultural ceremonies and rituals could not be performed, or had 
to change form. Loved ones have been buried hurriedly, and in 
frightened loneliness. Cultural tourism was badly hit.

There was cultural damage, but also a loud reminder that culture 
needs to be flexible when some changes are necessitated. We 
have also witnessed that we can change some cultural practices 
without having to throw away critical values behind them.

Mindful of the changes that have occurred, as we count the 
lessons we have learnt about how useful culture can be, we 
should also be cognisant of the cultural rehabilitation necessitated 
by the damages. What we read in this report is an encouraging 
cue to what we can achieve when we offer our devotion. While 
we pat ourselves on the back, we are also rolling our sleeves for 
more work towards raising higher the banner, devices, voice, and 
space of culture.

Dr. Jimmy Spire Ssentongo
Board Member
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A word from our Executive 
Director
In 2021, CCFU clocked 15 
years since its first registration 
in 2006. During this 15th 
year of the Foundation, I 
was privileged to become 
its Executive Director. The 
opportunity presented me 
and the Staff a challenge to 
uphold the legacy and social 
capital garnered over time 
through quality work, trusted 
and trusting partnerships, and 
impactful research, influencing 
interventions and advocacy. 
It was also a time to set new 
and higher aspirations for the 
good of the institution, our 
communities and country.

Despite the contextual 
challenges relating to the 
COVID-19 pandemic that 
ravaged on for 2 years, the 
Foundation managed some 
strides. As you will read on 
the pages of this report, we 
‘deployed’ culture in some 
of the very challenging 
global conversations, as 
they apply to our context, 
to demonstrate culture’s 
relevance and invite the world 
to consider our communities’ 
knowledge, identities and 
aspirations in designing and 
implementing and evaluating 

development initiatives. Such conversations include the rights 
of women and girls, the cultural rights especially of indigenous 
minorities, climate change, aquatic biodiversity conservation, the 
conservation of endangered species especially the chimpanzee, 
heritage education, historical buildings and sites conservation 
(and, generally, urban development), managing cultural diversity 
for peaceful co-existence and the economic viability of cultural 
enterprises such as community museums, among others. We, 
ourselves, were making some final touches to the first-ever 
Uganda Railway Museum at the Jinja Railway Station, which we 
hope to open in 2022. The centrality of intangible cultural heritage, 
also known as living heritage, particularly indigenous knowledge, 
values and skills, was a key highlight of our work.

For the achievements, reflections and aspirations throughout 
2021 and peering forward, we cannot thank enough our partners, 
including donors, civil society, the state, cultural institutions, 
heritage clubs, religious institutions and the members of the 
communities in which we work. We also thank the members of the 
CCFU Board of Trustees for their strategic guidance and support. 
I am also personally grateful to CCFU staff for the unwavering 
efforts they dedicate to the quality and success of our work. I 
believe, that together with other cultural enthusiasts, we shall 
sustainably safeguard Uganda’s heritage. May the same vigour 
we all had last year continue in 2022 and always. Thank you!

Barbra Babweteera Mutambi
Executive Director
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Culture and the pandemic

Throughout 2021, the culture 
sector lived in anticipation of 
a presidential directive to lift 
the ban on mass gatherings 
including sporting, religious, 
political, social and cultural 
events. Only on new year’s 
eve, 31 December 2021, 
was the end to the almost 
2-year lockdown announced, 
effective almost a month later 
on 24 January 2022. The 
long lockdown on gatherings 
in creative arts significantly 
affected the sector, as many 
artists and event organisers 
were no longer earning 
from their routine work, 
thus reducing the sector’s 
contribution to the nation’s 
gross domestic product. 
Consequently, although the 
services sector was reported 
to have attained 27% growth, 
the ‘Arts, Entertainment 
and Recreation’ subsector 
receded from a growth rate 
of 22.1% in 2018/19 to -8.1% 
in 2019/20 and -13.7% in 
2020/21, according to the 
Macroeconomic and Fiscal 
Performance report.

The culture sector, however, 
received some warmth from 
isolated initiatives including 
online musical shows on 
Facebook and on television. 
The 2021 Janzi Awards were 
well publicised and involved 
the public in the selection of 

Towards building back: 
Experiences and lessons from 
and for the culture sector

winners. Engaging the public through various, widely accessible, 
technology channels brought the awards close to the hearts of 
the people. Earlier in the year, musicians had retreats in Gulu, 
‘increasing their networking and growing their industry’.

Beyond the creative industries, indigenous
knowledge, particularly on herbal medicine, provided 
opportunities with regard to COVID-19. Medical breakthroughs 
were made, including with Covidex herbal medicine, developed 
by Prof. Ogwang of Mbarara University and Jena Herbals, and 
with Covilyce1 developed by Dr. Lamwaka of Gulu University. 
Ugandans resorted to natural remedies, including drinking, 
smoking and steaming with herbal medicine.
A reflection on the contribution of herbal medicine to mitigate 
the effects of the COVID-19 pandemic concerns authentication 
and approval for use. The World Health Organisation (WHO) 
expressed concerns regarding Uganda’s approval of Covidex 
for managing COVID-19, even when it was not branded as a 
cure. WHO’s concern invites broader questions on the position 
of indigenous knowledge on the arena of global standards, and 
whose procedure and voice really matters.

Staff of Igongo Cultural Museums after winning the Best Community Museum Janzi 
award
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Cultural institutions

Cultural institutions continued 
to play a vital role in the lives of 
the people in their jurisdictions 
and in Uganda at large. The 
Bunyoro Kitara Kingdom, 
the Buganda Kingdom and 
other cultural institutions 
entered into agreements 
with the Ministry of Health to 
conduct awareness raising 
and practical intervention 
campaigns against various 
health challenges, including 
pitching COVID-19 vaccination 
camps, which people attended 
in their tens of thousands. The 
King of Buganda’s birthday 
run theme was, “Men for 
Good Health, and Ending 
AIDS by 2030”. To reduce the 
spread of the coronavirus, 
cultural institutions also made 
unprecedented adjustments 
to traditional ceremonies such 
as coronations which they 
creatively held in hybrid form, 
with only a few onsite guests 
and the majority following 
online.

Over the year, however, cultural institutions were not without 
challenges both internally and often with the central government. 
Leadership wrangles were reported in a number of them, which 
does not reflect well on their image and undermines their 
ambitions and credibility. Strikingly, many institutions still turn 
to the central government to arbitrate in authenticating and 
subsequently gazetting their leaders. This is traditionally a role 
of the people in the concerned cultural community, while the 
government is responsible for the latter. Consequently, many 
such wrangles remain unresolved: the Ministry of Gender, Labour 
and Social Development declined to gazette any of the conflicting 
parties as the Umukukha until Inzu ya Masaba elders reach an 
agreement; the succession wrangles in Bugwere continue; the 
Lango Won Nyaci question still stands as 100 out of the 159 clan 
leaders petitioned the central government to arbitrate between 
leadership contenders to no avail; and voices contesting the 
current Kyabazinga of Busoga have been heard.

The land question has often placed the government and cultural 
institutions on opposite sides of a discussion. The future of 
customary land tenure, prevalent mostly in Northern Uganda, is 
still uncertain with the government preferring the issue of titles 
or certificates of customary ownership while many traditionalists 
prefer retaining the ‘unregistered communal ownership’ system. 
2021 similarly saw the debate on whether or not to sustain the 
mailo land tenure, mostly prevalent in Central Uganda, with the 
Kingdom of Buganda as a key stakeholder.

For an effective involvement of traditional leadership in 
statutory decision-making at local and national levels, a call for 
representation of cultural leaders in parliament and other such 
fora was made by, among others, Chief Charles Ombidi of Ker 
Kwonga Panyimur, in Alur Kingdom. This call has not yet received 
much attention.

CCFU ANNUAL REPORT 2021 5



CCFU ANNUAL REPORT 20216

PROGRAMME 
HIGHLIGHTS



CCFU ANNUAL REPORT 2021 7

2021 marked important strides 
in CCFU’s work to safeguard 
and promote our country’s 
built heritage. Our approach 
is three-way: research and 
document, intervene and 
advocate.

Under research and 
documentation, we produced 
a photo book “Our Railways. 
Our History”, highlighting the 
development of the railway 
network “From Mombasa 
to Pakwach”, and offering a 
perspective on the prospective 
rehabilitation of the system. 
The book was launched at 
the Uganda National Museum 
by the Commissioner for 
Museums and Monuments, 
Ms. Rose Mwanja, and the 
Ambassador of the European 
Union to Uganda, H.E. Attilio 
Pacifici.

Our most prominent 
intervention has been the 
work of turning part of the 
Jinja Railway Station into a 
Uganda Railway Museum. 
This museum, which we hope 

to open in 2022, highlights the importance of the railways in 
Uganda’s history and nation- building. The project is undertaken 
in collaboration with the Uganda Railways Corporation.

CCFU is considering a similar intervention to safeguard Sir Apollo 
Kaggwa’s residential house (dating to the 1910s), mausoleum 
and church building in Manyangwa, Gayaza. Sir. Apollo Kaggwa 
played an important part in the development of Buganda and 
Uganda as an intellectual and political leader around the advent 
of colonialism.

Our advocacy is driven by the realisation that much of our built 
heritage is under constant threat. Many historic buildings are 
targeted as cities strive for a facelift of their looks, many times 
without reflecting on the stories carried in the walls of the buildings. 
In Kampala, the Watoto Church building, formerly serving and 
known as the Norman Cinema, is planned for “re-development”, 
and risks losing its unique iconic features. CCFU has engaged 
the Kampala Capital City Authority, the Department of Museums 
and Monuments and other stakeholders to try and save this gem 
for posterity.

To support our related interventions and advocacy work, we 
appeal to the public and partners for various forms of support. A 
crowdfunding campaign has been launched to safeguard iconic 
buildings in Mbale city by documenting and affixing plaques on 
some of these historic buildings and sites in Mbale City. 

In 2022, CCFU will continue to reinforce its cultural heritage 
safeguarding and promotion activities by launching the Heritage 
Conservation Trust of Uganda, which will focus on the preservation 
and promotion of built and natural heritage. 

I will send 2 photos to be designed like this - first ignore this photo
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Built Heritage Safeguarding 
and Promotion 
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The 4th  National Cultural 
Heritage Awards 
Whether tangible or intangible, 
our heritage needs protection, 
even when listed. In 2013, 
CCFU initiated the National 
Cultural Heritage Awards to 
provide a missing incentive - 
social recognition, publicity and 
some financial contribution.

through a Heritage Prize 
awarded to individuals 
and organisations for their 
outstanding contribution to 
preserving and promoting our 
heritage. So far, 24 awards 
have been made. This has now 
become a biennial activity.
In 2021, 6 awardees  were 
recognized and awarded and 
these included: Intangible 
cultural heritage category, Dr. 
Grace
 
Nambatya for changing 
perceptions on the use of 
herbal medicine through her 
research and education; 
Mr. Haruna Walusimbi for 
his knowledge and skills in 
promoting performing arts, 
especially among young 
people; Mr. Waalabyeki 
Magoba for authoring up 
to 86 books some of which 
document traditional values 
of the Kiganda culture and 
are used to teach children; 
and tangible heritage 
category; Former Archbishop 
Livingstone Mpalanyi Nkoyoyo 
(posthumous) for establishing 
the Uganda Martyrs’ 
Museum in Namugongo; the 
Nyakasura School 
administration for successfully 
adapting the oldest buildings 
into  modern, bright structures 
that will serve generations to 

come; and the Mutu Clan in Arua for preserving the Saka tree of 
honesty in the city.

The awardees were recognised at a grand ceremony at the 
Uganda National Museum, by the chief guest, Ms. Doreen 
Katusiime, the Permanent Secretary of the Ministry of Tourism, 
Wildlife and Antiquities, supported by Ms. Lilly Ajarova, the CEO 
of Uganda Tourism Board. The next award ceremony will be held 
in 2023; please prepare your nominations!

Chief Guest,  Ms. Doreen Katusiime, the Permanent Secretary of the Ministry 
of Tourism, Wildlife and Antiquities, speaking at the National Heritage Awards 
ceremony

Heritage awardees 2021
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The Heritage Education 
Programme 
2021 marked ten years 
of the Heritage Education 
Programme (HEP). HEP aims 
at enhancing young people’s 
appreciation of Uganda’s 
diverse cultural heritage. The 
Programme is implemented 
mostly in secondary schools, 
but some activities involve 
out-of-school youth, and some 
efforts have been made to 
scale up to tertiary institutions.

By the end of 2021, HEP at 
secondary school level had 
reached 26 districts, with 154 
schools and over 300 teachers 
trained as Cultural Heritage 
Club Patrons. Although the 
learning activities are mostly 
co-curricular, some headway 
was made to influence the 
lower secondary schools 
curriculum - the History and 
Political Education syllabus. 
At least 150 history teachers 
were trained by CCFU and 
the National Curriculum 
Development Centre (NCDC) 
to deliver on the culture aspects 
of this curriculum. Our annual 
national youth cultural heritage 
competition was themed on 
“culture and communication”, 
and 13 winners were awarded 
at a ceremony held in Fort 
Portal, officiated by the 2nd 
Deputy Prime Minister of 
Tooro Kingdom. 

At the University level, 2021 
saw at least three universities 
obtain the accreditation of their 
Bachelor of Cultural Heritage 
Studies by the National 
Council for Higher Education. 
The programme was offered 
for uptake at Kyambogo 
University, Uganda Martyrs 

University Nkozi and the Islamic University in Uganda; while 
some modules of it have been incorporated in other programmes 
at Kabale University.

The closure of schools birthed an innovative way that would 
unlock our engagement for both school-going and out-of- school 
young people. We conducted heritage competitions over radio 
stations. Young people of up to 20 years were tasked to respond 
to questions on themes selected by cultural resource persons 
working with at least 10 of our coordinating community museums 
across the country. Winners were hosted on radio programmes to 
sensitise their peers on the need to safeguard their culture and 
later awarded prizes. 

Beyond Uganda, CCFU hosted heritage enthusiasts from Ethiopia, 
Nigeria and Zimbabwe in December to discuss possibilities of 
initiating heritage education in their respective countries. They 
visited the NCDC to learn about mainstreaming culture in the 
school curriculum; selected community museums to learn about 
their HEP coordination role, and selected schools to learn from 
their administrators and heritage club members and patrons how 
to run club activities.

In 2022, CCFU will further engage young people in heritage 
safeguarding and promotion activities. We also intend to 
evaluate existing engagements, understand the youth’s needs 
in our obviously changing context especially the urban setting, 
and devise ways of meeting these needs. We will also support 
universities in ways we can, as they implement the new Bachelor 
of Cultural Heritage Studies programme and related courses.

 Antonnate Charity from Kanu Secondary School being awarded as one of the winners 
in the Annual Youth Heritage Competition
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Community Museums as Research                              
and Cultural Entrepreneurship Centres 
Two major interventions were 
made to support community 
museums, besides engaging 
them in our heritage education 
programme: support to 
knowledge generation and 
cultural entrepreneurship.

We supported 6 community 
museums to conduct and, 
prospectively, disseminate 
research on cultural resources 
in their vicinity, with the view 
to increase their contextual 
relevance and offers to their 
visitorship, including young 
people from cultural heritage 
clubs. The Buddu Cultural 
Museum in Masaka and the 
Mt. Elgon History and Cultural 
Museum in Mbale completed 
and disseminated their 
studies. The Soroti Regional 
Museum, the Madi
 
Community Museum, the Ker 
Kwonga Panyimur Chiefdom 
Museum and the Kigulu 
Cultural Museum will complete 
and disseminate their research 
work in 2022.

Three museums were 
supported to engage in 
cultural enterprise activities, 
in part, as a measure to foster 
their sustainability. The three 
museums include the Koogere 
Foundation Museum in Fort 
Portal City, the Museum 
of Acholi Art and Culture 
in Kitgum district, and the 
Cultural Research Centre in 
Jinja City.

Dissemination event for research on cultural resources in the vicinities of Ennyumba 
Nalubaale Community Museum

Display of museum enterprise activities at Koogere Foundation Museum
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Cultural Rights and 
Managing Diversity 
The protection and promotion 
of cultural rights, especially 
of indigenous minority 
groups (IMGs), remains an 
important aspect of CCFU’s 
work. We make efforts to 
identify and understand 
challenges hampering their 
full access, expression and 
enjoyment of their cultures, 
and implement or advocate 
for relevant interventions with 
stakeholders.

The identities of ethnic minority 
communities are highly 
threatened, which further 
jeopardises their advocacy 
for cultural rights. In 2021, we 
collaborated with the Rwenzori 
IMG Platform to document the 
unique identities of 9 minority 
communities living in the 
Rwenzoris: the Banyabindi, 
Basongora, Bakingwe, 
Bagabo and Bagabo in 
Kasese; the Batuku in Ntoroko; 
and the Batwa, Babwisi, 
Bamba and Bavanoma in 
Bundibugyo. The publication 
was disseminated at an event 
with representatives from 
cultural institutions of majority 
communities, the Batooro 
and Bakonzo; and from the 
local governments of Kasese, 
Kabarole, Ntoroko and 
Bundibugyo. The Karamoja 
IMG Platform was also 
supported to document and 
review resource materials for 
learners in IMG languages, 
including Ik, Nyangia, 
Ngokutio, and Napore.

Besides the collective 
publication, CCFU is 
supporting the documentation 
of the oral histories of some 

indigenous communities, including the Bagabo in Rwenzori, the 
Nyangia in Karamoja and, previously, the Lendu in Zombo.

Our work has demonstrated over time that limited education often 
lowers the esteem and self- expression abilities of indigenous 
minorities, thereby limiting the success of their advocacy efforts 
in addition to placing them in low socioeconomic levels of society. 
We, therefore, continue to support the education of the Batwa 
children in Bundibugyo, working with the Bugombwa Catholic 
Parish.

CCFU has also continued to support women’s groups originating 
from indigenous minorities to use their cultural resources to 
generate income, including the Basongora, Kebu, Batuku and the 
Bagungu

CCFU commenced support to the  Ekishaabu Women Cultural Trust of the 
Basongora Indigenous Minority Group

Many of the indigenous minority communities previously lived in 
the now Protected Areas which were turned into national parks 
and forest reserves. This limits their access to cultural resources 
such as ancestral lands, worship sites and indigenous medicine. 
In 2021 CCFU embarked on research to establish the impact of 
restricted access to cultural resources in Protected Areas on the 
cultural rights of Indigenous Minority Groups. Field data were 
collected from the Semuliki National Park in Bundibugyo, Mt. 
Elgon National Park in Eastern Uganda, Kidepo Valley National 
Park in Karamoja and Bwindi Impenetrable Forest National Park 
in Kanungu. A report will be produced and disseminated in 2022.
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Realising that poor 
appreciation of cultural 
pluralism is often responsible 
for cultural tensions and for 
the marginalisation of small 
cultural communities, two 
managing diversity seminars 
were held to foster dialogue 
and mutual appreciation 
of cultural leaders, local 

government authorities, religious leaders, CSO actors and school 
administrators.

In 2022, we will continue to advocate for the recognition and 
operationalisation of cultural rights in Uganda, especially those of 
IMGs. We shall continue the documentation of the oral histories 
of IMGs, and actively participate in the National Coalition for IMG 
Rights and support the IMGs platforms in the Rwenzori and in 
Karamoja. Hopefully, the West Nile IMG Platform will also take 
shape.
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Mitigating the Impact of Climate 
Change on Cultural Heritage Sites 

Alexander Bishop from International National Trusts Organisation discussing Natural Floods Management systems in Rwenzori

CCFU, in partnership with the 
International National Trusts 
Organisation (INTO) continued 
to implement a project dubbed 
“Melting Snow and Rivers in 
Flood: Mitigating the impact of 
a warming climate on Uganda’s 
heritage”. The project involves 
knowledge and experience 
sharing, as well as physical 
interventions.

Through this project, CCFU 
and its partnering communities 
are learning about Natural 
Flood Management (NFM) 
methods. We hosted an 
expert team from the National 
Trust of England, Wales and 
Northern Ireland, specifically 
the Fountains Abbey world 
heritage site, to share 
knowledge on NFM methods 
that can be implemented on 

sections of the Kambiri and Kyithangetse rivers, between the 
Ekyisalhalha kya Kororo cultural heritage site and the boundary of 
the Rwenzori Mountains National Park, in Kasese district. CCFU 
also participated in a 3-day-workshop in Stone Town, Zanzibar, to 
share experiences and methodologies to mitigate the impact of 
climate change on natural and cultural heritage sites in Uganda, 
Zanzibar and UK, and explore opportunities for collaboration on 
heritage sites promoting and safeguarding. 

We are making efforts to generate more knowledge in this area. 
We are documenting and  mapping cultural heritage sites in the 
Rwenzori Mountains National Park. We are also expanding to 
Eastern Uganda, to document and safeguard a slavery site in 
Bukaleba Forest Reserve from the rising water of Lake Victoria 
that threaten the caves where the slaves were temporarily held 
before being loaded on the ships.

In northern Uganda, we will protect cultural heritage sites 
associated to Wang-Lei by  moving in the footprints of the
three legendary Luo brothers:

Gipir/Nyipir, Labongo/Nyabongo and Tiful/Thiful. We are also 
working on a drama film based on their legend.
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Culture for Chimpanzee 
Conservation
CCFU received further support 
from the Arcus Foundation 
to implement its “Culture For 
Chimps” project with an aim 
of utilising community and 
cultural resources for the 
conservation of chimpanzees 
and their habitat in the 
Rwenzori and Bunyoro sub-
regions. Hinging on harnessed 
collaboration with state and 
non-state partners, the focus 
of the project widened to 
restoring key forest patches 
where chimpanzees live or 
visit, supporting community-
based organisations and 
cultural institutions (including 
the Abathangyi and Abayanja 
clans whose totem is the 
chimpanzee) to implement 
forest restoration, alternative 
livelihood sources and 
chimpanzee monitoring 
activities.

A national conservation 
dialogue was held to highlight 
community interventions 
for chimpanzee and forest 
conservation, and to launch a 
publication titled, ‘Conserving 
Chimpanzees in Uganda: 
Experiences using cultural 
and community resources’. 
This publication highlights 
insights and lessons from 
conservation interventions 
that can inform effective, 
context specific conservation 
practice in Uganda, especially 
for chimpanzees.

Intergenerational dialogues 
were held for young people 
to learn from elders on 
conserving totems, indigenous 
knowledge and culture-
inspired practical interventions 

An intergenerational dialogue on conserving totems in session at Kinyampanika, 
Bunyangabu District (Rwenzori)

Tree planting activities in Kabwoya, Kikuube District (Bunyoro), to restore forest 
patches for chimpanzee conservation

for chimpanzee conservation. To bring the youth together, we run 
inter-clan chimpanzee conservation football tournaments dubbed 
“Ekiteera Cup” in Bunyoro and “Ekibandu Cup” in Rwenzori. The 
youth expressed an increasing appreciation of and commitment 
to chimpanzee conservation, among others, through tree growing 
and desisting from harming the already endangered primate. 
Plans are underway to have every participating clan team plant 
at least 120 trees, which we hope will increase forest cover that is 
ultimately habitat for chimpanzees and other wildlife.
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Culture and Gender 

An article in the New Vision news paper on 26th November 2021

Hon. Peace Mutuuzo, State Minister, Gender and Culture launches a study on 
Culture and the 2017 Marriage Bill

The Foundation continued 
its work on the “Culture for 
Her” project with an aim of 
consolidating the role of 
cultural resources to end 
Violence Against Women and 
Girls (VAWG), protect their 
Sexual and Reproductive 
Health Rights (SRHR) and 
foster their access to justice. 
Funded under the EU-
UN Spotlight Initiative, this 
project is implemented in 
collaboration with the Ministry 
of Gender Labour and Social 
Development (MGLSD), UN 
Women and cultural leaders in 
six communities: Acholi, Alur, 
Buganda, Busoga, Karamoja 
and Tooro.

Our demonstration of the role 
of culture in addressing VAWG 
hinges on community-based 
research. We conducted a 
baseline study on cultural 
resources that play an 
exemplary role. We are 
revitalizing the use of informal 
learning spaces, for example, 
ekyooto, to provide information 
to especially young people 
on VAWG prevention and 
respect for human rights; and 
enhancing support cultural 
leaders to mediate disputes 
while networking with other 
state and non-state actors. 

Further research will be 
conducted in 2022 as 
interventions suggested by 
earlier studies and the baseline 
study get implemented. Such 
include community 
sensitisation by cultural 
leadership structures, for 
which role we trained at least 
95 cultural leaders on the use 

of a “cultural leaders’ toolkit” we collectively developed. So far, 
messages have been sent  through over 70 community dialogues, 
15 radio talk shows and messages. Cultural resource persons 
were also trained on using social media for this purpose, an 
approach that has been effective in reaching especially the young 
generation.

A national high-level symposium for cultural and religious leaders 
was conducted, and the leaders reaffirmed their resolve to fight 
VAWG, using their respective mandates and structures. This 
symposium was hosted in collaboration with MGLSD, IRCU, the 
Uganda Chapter of the Council of Traditional Leaders in Africa 
(COTLA), and UN Women.



CCFU ANNUAL REPORT 202116

Our recent publications

Promoting Women’s and Girls’ Rights in Uganda: Culture and the 2017 Marriage Bill 1

An abridged position paper based on 
experiences from the cultural communities 

of Teso, Lango, Acholi, Alur, Buganda, 
Tooro, Busoga and Karamoja

Promoting Women’s and 
Girls’ Rights in Uganda

Culture and the 2017 
Marriage Bill

OUR RAILWAYS. 
OUR HISTORY.

FROM MOMBASA TO PAKWACH
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Whether affecting the lives of individuals, of communities, of 
entire regions, or indeed of the nation as a whole, the railway has 
left an indelible mark on Uganda. It has influenced our economy, 
our culture, and our society.

The age of the train might however never return – even if new 
lines are built and old ones are rehabilitated, the grandeur of the 
steam trains and of the steamships has gone forever. 

To save as much of the memories of Uganda in the age of the 
train, we need to preserve this important part of our heritage. 
Through testimonies and photographs — old and new — this book 
takes the reader on a fascinating journey, from the pre-railway 
days, to the age of the steamships, the spread of the ‘iron snakes’, 
triumphs and tragedies along the lines, as well as hopes for the 
future.



CCFU ANNUAL REPORT 2021 17

We, first of all, celebrate 
Ms Regina Bafaki, our out-
going Board member. Regina 
served the Foundation for 6 
years with utmost dedication 
and enthusiasm. She 
supported CCFU through 
several transitions by bringing 
on board her expertise and 
experience of not-for-profit 
structures, governance and 
change management.

Board and Staff Changes at CCFU

We congratulate and welcome our new members of the Board, 
Dr. Jimmy Spire Ssentongo, Ms Dominique Thiange and Mr. 
Arthur Larok. We are excited to have these individuals bring their 
unique talents, expertise and perspectives to the work of the 
Foundation. We are hopeful that their contribution will further our 
vision of promoting an appreciation of culture as a key contributor 
to human development.

At the end of 2021, our Deputy Executive Director, Mr. Amoni 
Kitooke transitioned from his role, as he will be pursuing doctoral 
studies starting 2022. He handed over to Mr. Fredrick Nsibambi, 
who has been serving the Foundation as the Senior Programmes 
Manager. We are grateful for his service and congratulate Fredrick 
upon his new role.

 Thank you! 

In the past year, CCFU 
engaged in several activities, 
both locally and internationally, 
with the support and 
contribution of our friends and 
partners.

We thank them all: our Board 
of Trustees, development 
and programme partners 
from across the Uganda 
and the world, service 
providers, line Ministries, 
Departments and Authorities 
of the Government of Uganda, 
schools on the Heritage 
Education Programme, 
cultural institutions and their 
communities.

In 2021, CCFU received 
financial support amounting to 
UGS 1.8 billion. We would like 
to thank all our funders and 
supporters including:
•	 Bread for the World / 

Protestant Development 
Services

•	 The Arcus Foundation
•	 The European Union
•	 SOGEA/SATOM-ETF
•	 The Fund for Global Human Rights
•	 The United Nations Educational, Scientific and Cultural 

Organisation (UNESCO)
•	 UN Women
•	 The British Council’s Cultural Protection Fund and the UK 

Government’s
•	 Department for Digital, Culture, Media and Sports
•	 The Irish Embassy
•	 Individual contributors to our crowdfunding campaign for the 

safeguarding of historical buildings and sites

To the CCFU team, we thank you for accepting to invest a part of 
your life into the Foundation. All aspects of your work have greatly 
contributed to every success story registered by the Foundation. 
We thank you for the hard work in 2021 and look forward to even 
greater achievements in 2022.

And above all, we thank God Almighty who gave us yet another 
opportunity to live and serve our communities.

To all who are interested, our financial statements will be available 
on request.



www.crossculturalfoundation.or.ug
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VISIT THE

UGANDA
RAILWAY
MUSEUM
Located along Jinja-Iganga 
road (2km from town)
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