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Message from the Chair,
Board of Trustees

As the COVID-19 pandemic unfolded, the year 2020 proved challenging for individuals and institutions alike. That CCFU
emerges unscathed and growing from this period is testimony to the strength of its foundation and the clarity of its
aspirations. Its activities over the year were re-programmed rather than stopped and CCFU also contributed knowledge
and perspectives on how the pandemic can be navigated, from a cultural perspective. To strengthen organisational
effectiveness and deepen the impact of its work, a new strategic plan 2021-2025 was also developed, charting a future
based on lessons learnt from the past.
As I write, a fundamental transition in the governance of CCFU has been achieved through a very inclusive process. This
successful transition is a re-assurance of the foundation upon which CCFU has stood ever since its inception, fourteen
years ago, a foundation based on service to the organisation above self. With such a base, personalities exit, but the
organisation remains resilient.
We have a new Executive Director and Deputy Director. I am a new Board Chairperson. Two other Board members have
concluded their term of service, and the process of replacing them is on-going. I therefore call upon all our stakeholders to
uphold the spirit and scope of CCFU ‘s activities to lift the Foundation to a higher level.
Allow me, on behalf of the Board, to thank all our partners and supporters whose confidence in us is very assuring. We
pledge to remain accountable to all, both within and outside CCFU.

Thomas Okoth-Nyalulu,
Board Chair
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Preface

The Cross-Cultural Foundation of Uganda was founded 14 years ago with much enthusiasm, commitment and a vision of a
time when culture would be recognised as relevant, resilient and as a valuable and integral part of Uganda’s development.
Initially, as co-founders, John De Coninck and I, believed, almost blindly, that our mission would resonate with many
individuals, communities and institutions in Uganda. The notion of promoting culture in development was novel and indeed
found appeal with our first funder, CORDAID and our first trusted Board of Trustees. But we were also confronted with
questions – what is the evidence that culture contributes to development? Does culture put food on the table? Does culture
contribute to Uganda’s revenue? These questions intensified our resolve.
This resolve fired our determination to carry out research and document experiences that reflected the value of culture in
contemporary development and to conceptualise a “Culture in Development” approach. A desire for a deeper and broader
understanding of cultural heritage by development partners and the youth informed our heritage education programme that
now involves 150 secondary schools, has led to the development of a Bachelor of Cultural Heritage in four universities,
and to our work with community museums. Over the years, CCFU diversified its understanding of culture, interrogating
culture in development, in managing diversity, cultural rights, safeguarding intangible cultural heritage, preserving historical
buildings, cultural entrepreneurship and exploring the nexus between culture and conservation and gender. While there is
still much to be done, this work has illustrated that culture contributes to development, puts food on the table and indeed
contributes to Uganda’s revenue.
As I leave the Foundation, I wish to extend special thanks to CCFU’s dedicated, past and present Board of Trustees who
have consistently exhibited high integrity, commitment and competence in cultural heritage conservation, including the
most recent outgoing Board members, Prof Luutu Mukasa and Mr. Cato Lund. CCFU’s funders and friends at home and
abroad have also been immensely supportive and enabled CCFU to achieve different aspects of its mission.
All this would not have been possible, without a committed team at the Secretariat. The integrity, hard work, aspiration for
quality work, passion and belief in the value of cultural heritage has been exhibited by CCFU’s past and present staff. This
contribution has fortified the organisation’s foundation as a trail blazer in promoting Uganda’s cultural heritage and as a
possible model for heritage preservation in Africa.
With best wishes!

Emily Drani,
Outgoing Executive Director
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Keeping to our vision and
consolidating gains

This year, a new five-year strategic plan (2021–2025) was developed, building on the recent broadening of CCFU’s
programme portfolio, with engagements in the field of gender and culture, community conservation using culture as a
resource, culture and climate change and the protection of Uganda’s built and natural heritage. CCFU also extended the
reach of its heritage education programme from secondary schools to universities. With the introduction of a Bachelor’s
Degree in Heritage Studies in 4 universities, it is anticipated that Uganda will nurture a pool of cultural heritage enthusiasts
and experts.
The new strategic plan is meant to consolidate our achievements, explore new areas of work, while strengthening
organisational effectiveness. CCFU will continue to affirm its unique position as an organisation that promotes cultural
rights in Uganda. In partnership with international and national institutions such as INTO (the International Organisation of
National Trusts), UNESCO and its National Commission in Uganda, Government ministries and agencies, development
partners, civil society and the private sector, CCFU will also continue to safeguard and promote Uganda’s cultural heritage
and contribute to managing cultural diversity.
In the coming period, particular attention will be given to safeguarding our built and natural heritage through our Heritage
Conservation Trust of Uganda, to promoting the cultural rights of populations in refugee-affected and conflict-prone areas
and to engaging with the issue of culture and religion. CCFU will also examine the implications of the rapid emergence
of an urban culture. We shall deepen our engagement with indigenous ethnic minority groups across the country, and
continue to work with young people, cultural leaders and community museums. Our demonstration of the role of culture
in promoting gender, conservation of the natural heritage and economic empowerment of individuals and associations
involved in cultural entrepreneurship shall be deepened. A major gap in streamlining the culture sector is however the
absence of a one-stop-centre for addressing cultural issues, hence the need to continue and advocate for the creation of
a national Ministry of Culture.
With a new leadership team at CCFU, we pledge to keep the fire burning. We shall strengthen our capacity and increase
our relevance and presence in the civil space. This will be done through capacity building, knowledge generation and
sharing, advocacy and lobbying, effective communication and organisational excellence.
I wish to extend my sincere gratitude and recognise the excellent contribution of the outgoing Executive Director, Ms. Emily
Drani. Your passion for culture and your exceptional leadership skills will be missed at CCFU. We shall continue to count
on the support of all CCFU’s friends as together we advance our culture, our heritage.

Barbra Babweetera,
In-coming Executive Director
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Our
context:

the culture sector and the
COVID-19 pandemic

The creative arts
The COVID-19 pandemic brought an
otherwise vibrant cultural and artistic
life to a standstill. Public events
were cancelled, tourism paralysed,
and traditional ceremonies that
brought people together banned.
Artists dependent on accessing large
audiences were hard hit, exposing

their lack of capacity to utilise all
the potential of social media to
enhance their trade and promote
their messages, including expressing
the health trauma experienced in
Uganda and across the world. The
contribution of culture to national
development, especially in terms of

revenue, dropped (with a direct loss
of US $ 5 billion in tourism revenue
anticipated by a UN report over the
next 5-years). The need to focus
public finance on health, security and
a few other utility services resulted in
a much reduced budgetary allocation
by the State to the culture sector.

The protection of heritage sites

A historical building in Jinja – one of the structures targeted for demolition in the face of modernisation

Friction between contemporary
development aspirations and the
protection of heritage sites continued
to surface in 2020, especially as
selected urban centres were turned
into “cities”. In the new city of
Jinja, for example, over 100 Asian
architecture buildings on prime land

were targeted for demolition, many
only saved by ongoing court cases
regarding their ownership.
The Bunyoro Kitara Kingdom
lodged lawsuits against the
Uganda National Roads Authority
for destroying cultural sites during

road construction. In Buganda, the
Mpologoma clan headquarters in
Lwadda were reportedly also under
threat by a developer. The destruction
of cultural sites not only reflected
development ambitions but also
socio-cultural orientations different
from traditional ones.
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The Semwema caves, an
important cultural, historical and
archaeological site in Kakumiro,
Bunyoro Kitara, were for instance
invaded and destroyed by followers
of Owobusobozi Bisaka, a religious
sect.

Efforts to salvage endangered
cultural and natural sites cultural
sites were however made: a draft
ordinance for the safeguarding of
historical buildings and sites was

set before the Kampala Capital City
Authority Council, and the Buliisa
District Local Government passed a
similar ordinance.

that local languages, agriculture
and information technology be
made compulsory to facilitate
young people’s role in the nation’s
development. Some institutions
proved able to adapt to the COVID
situation. Thus, the Alur Kingdom
organised “scientific” celebrations to
commemorate the coronation of their
king.

the Bamasaba cultural institution, two
individuals claimed the succession
of the cultural leader, Umukhuka Sir
Bob Mushikori. Among the Bagwe, a
faction opposed to the coronation of
Philip Hasibante Nahaama Wanyama
as the cultural leader on grounds
of lack of authenticity of his royal
lineage. The Kwar Adhola, Moses
Stephen Kwara Owori, leader of the
Jopadhola, was also contested by
a faction said to be descendants
of Majanga Kinara, who was their
first king. Aside from such wrangles,
conflicts among royal circles centred
on property, for example in Tooro
where a section of the royal Babiito
clan decried the mismanagement of
land and buildings.

Cultural institutions
Cultural institutions and leaders
continued to demonstrate their
relevance both nationally and in
their respective jurisdictions. Despite
their non-political mandate, many
played a civic role. On World Aids
day, for instance, cultural leaders
sent messages of caution, advice
and hope on the fight against the
spread of the HIV. Cultural heads,
especially from the Kingdom of
Buganda, publicly expressed
dissatisfaction with mishaps in formal
governance, especially regarding
human rights abuses, such as
unwarranted arrests, detentions and
extrajudicial killings. The Kingdom
of Buganda made some comments
on the new secondary schools’
curriculum, specifically advocating

Cultural institutions however
continued to face challenges,
especially related to their authenticity
and leadership. A section of the
Bagwere petitioned the Ministry
of Gender, Labour and Social
Development, contesting the
gazetting of Obwa Ikumbania bwa
Bugwere as a cultural institution. In

Culture and women’s rights
The role of culture in promoting
women’s rights and empowerment,
as well as ending violence against
them, was much debated in 2020.
The Ugandan chapter of the
Council of Traditional Leaders in
Africa (COTLA) was launched
for this purpose, under a project
spearheaded by CCFU in partnership

6
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with the Ministry of Gender, Labour
and Social Development, and
supported by UN Women under
the EU-UN Spotlight Initiative as
well as the Embassy of Sweden.
Cultural leaders, civil society and
the government called for enabling
factors, such as increased women’s
access and, where applicable,

ownership of land, to facilitate wellbeing through agriculture and access
to business financing. Rwot Phillip
Olarker Rauni III of the Alur Kingdom
for example reaffirmed his cultural
institution’s resolve to implement
their 2015 pronouncement on the
promotion of women’s rights to land.

Hon. Nakiwala Kiyingi, Minister for Youth, Rosa Malango, United Nations Resident Coordinator in Uganda, Best Kemigisha, the Queen mother of
Tooro and other cultural leaders at the launching of the Council for Traditional Leaders of Africa (COTLA)

CCFU and the COVID pandemic
The COVID pandemic forced
CCFU to be flexible. Our offices
became virtual to protect staff
and partners. Although this
meant increased expenses on
electronic communications and
equipment (thankfully covered by
our supporters) and deprived us

of physical interactions, working
remotely enabled us to hone our
technological competence and to
reach wider audiences, especially
through livestreamed events.
The COVID-19 impact on our
programming was twofold. First,
activities necessitating interactions

with partners had to be suspended,
compelling us to focus on those
that could be implemented at a safe
distance, while saving others for later
in the year. Second, many of our
partners faced new challenges, which
required new initiatives, some of
which are described in this report.
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CCFU’s mission and
programme areas
Mission :

Promoting an appreciation of culture as vital for human
development that responds to our diverse identities

CCFU’s action takes place along three main themes or programme areas:
a. Cultural heritage safeguarding and promotion
b. Cultural rights promotion
c. Managing cultural diversity

Documenting the Kangwangyi-Bweso-Bubina-Kyirirane cultural heritage sites at
Kangwangyi hill, in Kasese, Rwenzori region.

88
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A.
Cultural
heritage
safeguarding
and
promotion

Young people playing the Omusokolome, an important but dying music
instrument in Busoga

Heritage Education
Before the closure of schools
due to the COVID-19 pandemic,
CCFU tested regional inter-club
competitions to make such events
inclusive of as many young people
as possible. These included debates,
cultural exhibitions, traditional games
and folk songs/ dances.
Later in the year, after the closure
of all schools, CCFU worked
through community museums and
other cultural hubs to enhance
young people’s appreciation and
safeguarding of Uganda’s diverse
cultural heritage. A national
competition was conducted. Although
there was limited participation due to
the pandemic, more than 60 young
people illustrated and documented
information about cultural/historical
sites they considered important in
their communities. To promote the
use of local languages, participants

had to document the sites both in
English and their mother tongue.
As in previous years, the winning
drawings and narratives were used
to design and produce the 2021
Heritage Calendar. Training was
also conducted for cultural leaders,
cultural heritage club patrons and
coordinators in Nebbi town to
increase their capacity to run heritage
clubs.
2020 saw the end of the current
phase of the 3-year project,
supported by UNESCO, to enhance
the teaching of cultural heritage
studies in universities, in part by
launching an undergraduate Bachelor
of Cultural Heritage Studies. By the
end of 2021, 3 of the 4 participating
universities (Kyambogo University,
Uganda Martyrs University and the
Islamic University) had approved
their individualised version of the

programme, and 2 of them had
theirs accredited by the National
Council for Higher Education. It is
hoped that all 4 universities will be
offering the course in the forthcoming
academic year. The project has also
sought to have an impact beyond
the 4 institutions by organising a
national symposium that brought
representatives from 20 universities
and relevant government agencies
to discuss the relevance of cultural
heritage education in contemporary
Uganda. Suggestions have been
made in the course of the year for a
further engagement with universities,
both in Uganda and in the wider
region: these will be developed in the
coming year into a possible second
initiative to help young people better
connect with their heritage and see
culture as both source of identity and
as a professional avenue.
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Representatives from the Uganda National Commission for UNESCO, Ministry of Education, Uganda National Curriculum Development Centre,
culture sector, civil society and the media during the launch of the Bachelor of Cultural Heritage Course in Kampala

Community museums
According to a recent UNESCO
report on ‘Museums around the
World in the Face of COVID-19’,
90% of museums closed their doors
during the crisis and, according to the
International Council of Museums,
more than 10% may never reopen.
In Uganda, all community museums
closed at the height of the pandemic,
facing the challenges of ensuring
their staff and visitors’ safety.

CCFU therefore implemented an
emergency project to mitigate the
impact of COVID 19 on museums,
to provide sanitary equipment for
museums (masks and sanitiser), train
managers in digital communication
to market their museums, and to
develop a website to promote their
collections (www.comm-museums.
crossculturalfoundation.or.ug). The

provision of sanitary equipment
enhanced the confidence of some
museums to re-open earlier than they
had anticipated. With this initiative,
there is also now a clear start to a
repository of documented artefacts at
community museums in Uganda, thus
contributing to heritage promotion
and facilitating domestic cultural
tourism in our country.

CCFU staff providing
sanitary equipment to
the Cultural Research
Centre in Jinja, one
of the 15 supported
museums; documenting
artefacts at the Kigulu
Cultural Museum
in Iganga for online
marketing

10
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An inter-generational dialogue in session at Muhooro, Kagadi

Culture and conservation
Uganda is home to over 5,000
endangered chimpanzees, mainly in
the Bunyoro and Rwenzori regions.
The chimpanzee is a totemic animal
and symbol of cultural identity for two
clans, the Batangyi in Rwenzori and
the Bayanja in Bunyoro. While legal
instruments and structures provide
for the conservation of wildlife in
Uganda, limited effort has been made
to draw on cultural values and
resources to advance conservation
efforts and to deepen a sense of
community engagement and
ownership. Furthermore, the severe
degradation of forests in Bunyoro and
in the Rwenzori region has reduced
the chimpanzees’ habitat, increasing
their presence outside protected
areas and bringing them in conflict
with local communities.

responsibility and strengthen
collaborative efforts to conserve
chimpanzees in these regions.
In 2020 the COVID-19 pandemic
resulted in the suspension of all
field-based activities for six months,
including the popular clan football
tournaments; and the numbers of
participants in inter-generational
dialogues and inter-clan meetings
were reduced, thus limiting
engagement, especially with the
youth. Nevertheless, these provided
opportunities for selected resource
persons to respond to questions
raised by the youth on cultural
values, principles and knowledge
about forests and medicinal plants.
Cultural identity in terms of clans
and associated totemic animals and
plants were also discussed.

CCFU is thus involved in a project
to reinforce cultural and social

Private forest owners are key
partners in the project. To strengthen

their capacity to manage and
sustain their forests, stakeholders’
dialogues were organised to discuss
forest conservation management,
ecotourism, and the viability of
forests. Field visits to selected
private forests demonstrated the
valuable contribution their owners
make to sustain forest cover and
conservation, especially in Bunyoro.
In the course of the year, information
on the clans and totems of the
Bakonzo was also collected.
Added to a report on conservation
interventions by clans, CBOs and
NGOs to conserve the chimpanzees
and their habitat using both cultural
and community resources, these
publications will be used to inform
conservation interventions.
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At the Wang-Lei heritage site along the Nile, an important site to the Alur and Acholi communities, a retaining wall was built and an information
board installed

Built and natural heritage conservation
As the effects of climate change
continue to be felt countrywide,
treasured heritage sites are
increasingly at risk of disappearing,
often because of floods. In response
to this threat, and in partnership
with the International National
Trusts Organisation (INTO), we
embarked on a project with funding
from the British Council’s Cultural
Protection Fund, to contribute to the
preservation of important elements of
the cultural heritage of the Bakonzo,
with 9 sites in the Rwenzori region
and with Wang-Lei, along the Nile,
an important site to the Alur and
Acholi communities. At Wang-Lei,
a retaining wall was built and an
information board installed; while
signposts will be erected at the 9
sites in the Rwenzori. The project
also enhanced the capacity of the
site caretakers and owners, and
developed management plans for all
the sites, as a way of ensuring their
survival.

12
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In a rush to “modernise”, Uganda’s
historic buildings, sites and
monuments have also come
under immense threat. Most iconic
buildings are fast disappearing,
whilst surviving ones are dwarfed
by newly constructed structures. In
this regard, a dedicated heritage
trust - the Heritage Conservation
Trust of Uganda - was started in
2020 to champion the safeguarding
of historic sites, cultivate pride in
our heritage and help citizens and
foreign visitors alike experience
the “spirit” of a city, community and
nation. Having a dedicated Trust
accelerates our efforts to document
historic sites in the country. Thus,
the Trust intends to produce maps
of historic buildings in all the new
cities, complementing those already
developed for Kampala, Entebbe,
Jinja and Fort Portal. In 2020, the
Trust designed and implemented an
advocacy campaign to prevent the

demolition of Watoto Church building,
an important historic landmark in
Kampala, although the determination
of the case is pending. CCFU will
continue to hold discussions with
the concerned authorities to ensure
that the building is protected. We
also supported the process to enact
an ordinance to protect Kampala’s
historic buildings and sites, which is
currently before the Kampala Capital
City Authority council.
Working with the Uganda Railways
Corporation (URC) and with the
support of the European Union and
SOGEA/SATOM-ETF, the Trust
mounted an exhibition on “Our
Railways, our History” held in Gulu
and at the National Museum in
Kampala. This served to announce
the establishment of a National
Railway Museum in Jinja, which
CCFU will develop and co-manage
with Railways Corporation in the
coming year.

B.
Cultural
rights
promotion

A member of the Banyabindi community reading the COVID-19 prevention poster
in her language

A focus on indigenous minority groups
In 2020, CCFU supported
representatives from 18 Uganda
indigenous minority groups (IMGs) to
conduct a study and ascertain the
impact of COVID 19 on their health,
cultural rights, livelihood and
education. The study involved the Ik,
Mening, Nyangia, Napore, Ngokutio
and Tepeth in Karamoja; the Lendu
and Kebu in West Nile; and the
Bagungu, Batuku, Bamba, Babwisi,
Bavanoma, Batwa, Basongora,
Banyabindi, Bagabo and Bacingwe in
Western Uganda. The study was
meant to help advocate for support
from the relevant COVID 19 District
Task Forces and other development
partners, who are responsible for
providing material support to
communities and for monitoring their
use. This work informed a report
(launched on the occasion of the
World Indigenous Peoples’ Day on 8th
August) and other advocacy
initiatives. IMGs highlighted their
challenges, which could be
addressed by providing them with
adequate, accessible, and culturally

appropriate information on the
pandemic, including through the use
of indigenous languages; inclusion in
the design and implementation of
response measures; and better
access to medicines, vaccines,
medical equipment, and other
healthcare services. Meanwhile,
CCFU continued to build on the
existing IMG platforms in Rwenzori
and Karamoja, to strengthen the
capacity of 15 IMGs from these

regions to advocate for the realisation
of their cultural rights. IMG
representatives were supported to
participate in activities during the
commemoration of the International
Day of Indigenous Persons.
After successfully supporting the
Batwa, the Lendu and the Ngokutio
to document and publicise aspects
of their oral history in 2020, the
Foundation held discussions with the

A member of the
Lendu community
reading Ndrulo,
the language
of the Lendu at
a ceremony to
launch publications
(produced by CCFU)
documenting their
oral history.

CCFU ANNUAL REPORT 2020 |

13

Tepeth, Katebong (or Mening) and
the Nyangia to establish aspects of
their endangered oral history that
also need to be documented. In
December, documentation of the

Nyangia commenced with elders
and opinion leaders. The Nyangia
appreciated this as an important
intervention to retrieve their identity
and dying language. They also hope

that the documentation will help
young people reconnect with their
culture, respect elders and their
traditional beliefs and norms.

appreciate the contribution of their
cultural resources in combating
violence against women and girls,
and in promoting their sexual and
reproductive rights. It was also
expected to ensure that the role
of cultural resources in combating
gender-based violence is recognised
as relevant within Uganda’s policy
and legislative frameworks. Six
research reports under the theme
“Promoting women and girls’
rights in Uganda- Is culture the

missing link?” were launched and
disseminated at a national event in
Kampala. CCFU’s research indicated
the presence of various cultural
resources in communities that are (or
can be) used to promote the rights
of women and girls in communities,
such as “modernised fireplaces”
as places for the transmission of
relevant knowledge on appropriate
customs and norms of behaviour,
practices related to traditional justice
mechanisms, the use of traditional

Culture and women’s rights
This year CCFU implemented a

“Culture for Her” project aimed
at harnessing cultural resources
that promote the rights of women
and girls. This was implemented
in collaboration with the Ministry
of Gender Labour and Social
Development and the six cultural
institutions of Acholi, Alur, Buganda,
Busoga, Karamoja and Tooro, with
financial support from UN Women.
A key outcome of the project is to
empower cultural communities to

Moments during the research on the “Culture for Her” project, aimed at harnessing cultural
resources that promote the rights of women and girls

1414
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birth attendants or of medicinal herbs
These are however not always known
or are portrayed as negative.
CCFU built the capacity of 146
cultural leaders in Acholi, Busoga,
Karamoja, Tooro, Alur and Buganda
to use a cultural approach to
development. We developed a toolkit
to aid them train young people on
cultural resources that are available
in their communities to promote

the well-being of women and girls.
We were able to reach more than
one thousand people through 74
community dialogues conducted by
cultural leaders. Several millions of
people were reached through radio
talk shows on the role of culture in
combating violence against girls and
women in the 6 cultural institutions.

contentious clauses of the 2017
Marriage bill. The findings revealed
that such clauses do not undermine
the cultural rights of women but
rather reinforce them. These were
disseminated to a cross section of
civil society and other stakeholders in
a televised dialogue which generated
much interest from the general public.

We also conducted research on
the nexus between culture and the

Emily Drani, CCFU’s out-going Executive Director, Maxime Huinato, UN Women Country Representative, Juliana
Akoryo, Commissioner for Culture and Family Affairs, cultural leaders and other stakeholders launching reports on
“Promoting Women and Girls’ Rights: Is Culture the Missing Link?” Minister Sarah Kanyike, from the Ministry of Gender,
Labour and Social Development was also present.
CCFU ANNUAL REPORT 2020 |
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Supporting cultural enterprises of women from
indigenous minority groups
To demonstrate that culture provides a source of livelihood and can
promote identities of women from indigenous minority groups, CCFU
continued to support women’s group involved in cultural enterprises from
the Batuku community in Rwebisengo, Bagungu community in Buliisa
and the Kebu community in Arua and Zombo. The Foundation is also
identifying women groups from other indigenous minority communities
that can be supported.

16
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Members of the Rwebisengo Widows Cultural Association involve young
people in their heritage preservation and cultural enterprise activities

CCFU ANNUAL REPORT 2020 |

17

C.
Managing
cultural
diversity and
our 2021
agenda

Uganda’s recent history indicates
that managing cultural diversity
continues to present challenges.
CCFU will therefore continue to work
in this area, such as by continuing
to engage with cultural institutions,
assisting them, whenever needed
and possible, to adapt to changing
circumstances, to review the Cultural
Leaders’ National Strategic Plan on
Managing Diversity, to re-connect
with the youth and to better discharge
their heritage conservation and
promotion mandate (through support
to mapping heritage resources, to the
development of heritage preservation
strategies, inter-generational
engagement and understanding
the legal context relevant to cultural
rights).

history, and implement some of the
recommendations arising from the
2019 culture and gender research.
In areas inhabited by IMGs, CCFU
will engage with dominant groups to
promote peaceful co-existence. The
Foundation will also engage human
rights organisations to mainstream
cultural rights in their programmes.

CCFU will also continue to
implement its cultural rights
promotion programmes to ensure
that all Ugandans enjoy their
cultural rights by supporting 3
more IMGs to document their oral

New concerns are also emerging:
on the one hand, as the urban
population grows, a new culture is
establishing itself. CCFU will examine
the implications of this development
for its work across its programme

18
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Uganda is accommodative of
diverse religions, some of which are
tolerant of culture and traditional
spiritual resources while others
are not. This creates a rich but at
times problematic diversity. In the
coming period, CCFU will engage
with religious institutions and carry
research on issues linking culture and
religion.

areas, particularly with regard to the
youth. On the other, refugee-affected
and conflict prone areas have often
seen attention paid to the social
and economic challenges faced by
those concerned, leaving the cultural
consequences of conflict or postconflict situations unattended too.
CCFU will seek to develop activities
(such as adapted heritage clubs in
schools) to promote cultural values as
a way to tackle diversity challenges in
such areas.
To strengthen efforts to promote
heritage education in Uganda, CCFU,
while supporting heritage clubs in
secondary schools, will collaborate
with the National Curriculum
Development Centre to produce
materials to help history teachers
deliver the “Ethnicity and Culture in
the EA region” as a subject in the
new curriculum.
CCFU will also continue protecting
and safeguarding our built and

And at CCFU…
natural heritage. The Heritage
Conservation Trust of Uganda
Programme will be launched and
CCFU will continue its advocacy
initiatives, such as the campaign
to have urban authorities adopt
ordinances for the protection of
historic buildings and sites The
Uganda Railways Museum will
be launched in Jinja to promote
Uganda’s railway history. National
Heritage Awards will be given
to exemplary individuals and
organisations that promote and
preserve aspects of our cultural
heritage.
Finally, CCFU will continue with its
efforts to strengthen the conservation
of endangered animal species and
their habitats in western Uganda
by continuing to build the capacity
of private forest owners to include
culture in their activities, by holding
national and intergenerational
dialogues and strengthening
partnerships with conservation actors.

Our work has continued to be much
supported by our Board of Trustees.
In 2020, we celebrated our out-going
members of the Board of Trustees:
•

•

Professor Luutu Mukasa,
the outgoing CCFU Board
Chair. His stewardship was
characterised by creative
thinking and hard work to
improve the credibility and
confidence of the Foundation
in its work. CCFU will forever
be indebted to his contribution
and his indefatigable
willingness to support us at
many public events!
Mr. Cato Lund served as
a member of the board
for 5 years and his deep
understanding and knowledge
of the cultural context in
Uganda, from a Scandinavian
perspective, often provided
CCFU with interesting and
useful insights.

We congratulate Mr. Nyalulu Thomas
in his new role as the Chairperson
of the CCFU Board of Trustees
and welcome Ms. Juliana Naumo
Akoryo (also Commissioner for
Culture and Family Affrais at the
Ministry of Gender, Labour and
Social Development) who re-joins our
Board, and Sr. Dominic Dipio from
Makerere University as the newest
addition to the CCFU Board.
In December 2020, Emily Drani,,
also CCFU’s co-founder, retired from
the position of Executive Director
after serving the Foundation for
14 years since its inception. She
handed over the leadership to Barbra
Babweteera, who will be supported
by Amoni Kitooke, who re-joined the
Foundation as Deputy Executive
Director. In 2020, we were also
pleased to receive Simon Musasizi,
as the Heritage Trust Programmes
Manager; Fiona Achiro Rwaga, as
Administrative Assistant and Harriet
Namukenge, as Culture and Gender
Project Officer, bringing our staff
complement to 13 by the end of the
year.
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Thank you!
In the past year, CCFU implemented
activities both locally and
internationally, with the support and
contributions from our many valued
friends and partners.

support was essential: the schools on the Heritage Education Programme,
the cultural institutions across the country that guided our steps throughout
the year, diverse actors in the cultural and in the conservation sectors. We are
grateful to you all for your inestimable contribution and goodwill towards the
Foundation.

We work in close collaboration with
the Government and wish to mark
our thanks to the Ministry of Gender,
Labour and Social Development,
the Ministry of Tourism, Wildlife and
Antiquities, the National Commission
for UNESCO, the National Curriculum
Development Centre, the Uganda
Wildlife Authority, the National
Forestry Authority, the Uganda
Railways Corporation, the Kampala
Capital City Authority and other
urban authorities and district local
governments across the country.
Without your support and active
cooperation, we could not have
achieved what we set out to do.

In 2020, CCFU received financial support amounting to UGS 1.7 billion. We
would like to thank all our funders and supporters including:

Our immediate partners include many
individuals and organisations, whose
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•

The Arcus Foundation

•

Bread for the World / Protestant Development Services

•

The British Council’s Cultural Protection Fund and the Department for
Digital, Culture, Media and Sport

•

Culture at Work

•

DIFAEM- the German Institute for Medical Mission

•

The European Union

•

The Fund for Global Human Rights

•

Rempart and the ALIPH Foundation

•

SOGEA/SATOM-ETF

•

The United Nations Educational, Scientific and Cultural Organisation
(UNESCO)

•

UN Women

Get involved – help us protect historical buildings.
A recent message appeared on Facebook that read as follows:
This morning, as I rushed for a meeting at
the Uganda National Museum, I spotted a
beautifully made plaque right at the entrance,
affixed by The Cross-Cultural Foundation
Uganda. It speaks about the historical
background of the Uganda National Museum.
This little contribution by CCFU is a fantastic
move in making visitors at the Museum
understand the historical concept of East
Africa’s oldest Museum’ – A Facebook post by
Francis Nono
This involves negotiating with the owners, doing the necessary background research, transport,
preparing the plaque and affixing it. On average, this costs UGX. 2,650,000 per plaque.
Please contact us via the address below. Your contribution to saving our built and natural heritage
will be warmly acknowledged and your name inscribed on the plaque!

www.crossculturalfoundation.or.ug
Makerere Hill, off Bativa Road
P.O. Box 25517, Kampala, Uganda
22

+256 393 294675
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ccfu@crossculturalfoundation.or.ug
ccfu.ngo
@CCFU_NGO

